
Pupil Premium Strategy Statement - Kirby Muxloe 

Primary School School Overview - December 2025 

This statement details our school’s use of pupil premium funding to help 

improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year.

Detail Data

Name of School Kirby Muxloe Primary School

Number of pupils in school 399

Proportion (%) of pupil premium eligible pupils 9.02% (36 pupils)

Academic year/years that our current pupil premium strategy plan covers 
(3 year plans are recommended)

2025 - 2026, 2026 - 2027, 2027 - 2028

Date this statement was published November 2025

Date on which it will be reviewed July 2026, July 2027 & July 2028

Statement authorised by Mr Elliot Howles

Pupil premium lead Mrs Danielle Orton

Governor / Trustee lead Curriculum & Standards Committee
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Detail Amount

Pupil premium funding allocation this academic year £50,787

Recovery premium funding allocation this academic year £0

Pupil premium (and recovery premium*) funding carried forward from previous years 
(enter £0 if not applicable) 

£0

Total budget for this academic year £50,787



Part A: Pupil Premium Strategy Plan … Statement of Intent

Our new ‘School Values’ define and highlight Kirby Muxloe Primary School as an establishment for pupils, families 

and staff. They are at the core of all that we do and believe. Our high expectations, strong leadership team and 

positive school ethos create the foundations for our values and vision to grow. 

We are a two-form-entry school in the heart of our Leicestershire village. As a school, we dynamically adapt, 

refine and develop our approach year on year to meet the needs of all of our pupils - new and existing. This 

highlights our passion for inclusivity and opportunity for all.  

As a school we believe that all children should be given the foundations and opportunities to make good progress 

and achieve high attainment across all subject areas. A child’s background or personal challenges should never be 

a barrier to achievement, opportunity or success.  

We work closely with all families, external agencies and social workers to ensure potential challenges faced by all 

vulnerable children are closely considered, monitored and supported - whether the child is disadvantaged or not. 

We believe that every child at Kirby Muxloe Primary School should be given every opportunity to achieve.  

Quality first teaching is at the core of our approach as this is proven to give all children the best opportunity to 

close any gaps in learning - therefore supporting all disadvantaged children whilst benefiting their peers. Early 

intervention and continuous staff development is key. We continually review and adapt teaching and approaches 

to ensure all children receive the best opportunities, both academically and personally.  

Disadvantaged children are identified and supported through flexible and adaptable teaching strategies and 

support systems within each lesson. Close monitoring of assessment data ensures specific gaps in learning are 

identified and teaching tailored specifically to reducing these. 

As a school we use our professional judgement and the latest evidence-based research when deciding how we will 

spend our Pupil Premium funding - we do this in a way that we feel will best support the individuals here at Kirby 

Muxloe Primary School. This incorporates both academic attainment and opportunities beyond the classroom in 

order to raise levels of progress and support children in fulfilling future aspirations. 

Although we do not allocate such spending on an individual basis, all children receive a core offer during their 

time at KMPS. This includes additional classroom support where they are behind their peers (tailored specifically 

to their individual gaps in learning), funding for swimming (Y1 - Y4) and a contribution towards educational school 

trips including the residential trips in Y4 and Y6. 

By implementing this approach and vision, along with our new school values, we are ensuring that all disadvant-

aged children have the best opportunity to succeed, both academically and personally, during their time at Kirby 

Muxloe Primary School. 
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Challenges 

Intended Outcomes… 

Challenge 
Number Detail of Challenge 

1

Continuous reviews of attendance, discussions with families and colleagues and formalised action plans have iden-
tified that children’s attendance is dropping below 95% for our disadvantaged children.  

50% of disadvantaged pupils in 2024-2025 were under 95% = 22 children 
31% of disadvantaged pupils in 2024-2025 were under 90% = 14 children

2

Discussions and observations highlight an increase in social and emotional needs for many of our pupils. These 
challenges particularly affect and impact our disadvantaged children with currently 41% of children receiving 
support being disadvantaged pupils.  

There has been an increase in referrals to our ‘Pastoral Lead’ from both staff and families who feel that the extra 
support is necessary. The impact of the pandemic and subsequent cost of living crisis on our students is evident 
through the increase in the physical and personal resources needed to support mental health, well being and 
academic needs 

3

Assessments, observations and formal data snapshots identify that disadvantaged children are not all reaching 
the ‘EXPECTED’ standard (or above) in Reading, Writing and Maths with writing across the school - sentence 
structures, language and vocabulary - being a particular area of focus.  

Whilst writing remains a whole school focus, disadvantaged children are performing further behind their peers in 
maths according to our end of key stage data from 2024-2025. Only 60% of disadvantaged pupils at the end of KS2 
and 58% of pupils at the end of KS1 are meeting the ‘expected standard’. 

Intended outcome Success criteria

To ensure disadvantaged 
children’s school attendance 
remains above 95% includ-
ing school trips and residen-
tial stays.  

Through regular attendance reviews, it will be evident that all disadvantaged pupils show a sustained (if already 
displaying good attendance) or improved attendance.  

Regular meetings with staff and parents will show a proactive and supportive approach when dealing with at-
tendance related issues. Action plans will show clear and measurable steps in tackling these issues.  

Academic progress will accelerate as all lessons/interventions are attended and progress can be measured using 
both formal (PiXL data and test scores) and informal processes.  

Higher percentage of children accessing wider opportunities gained through school trips, residential stays and 
PFA organised events. 

To reduce the amount of 
children needing additional 
‘Pastoral’ support as mental 
health and well-being needs 
noticeably improve. 

Pastoral support will reduce for disadvantaged children - currently 41% of children receiving support are disad-
vantaged pupils - support given, at both home and school, will ensure a noticeable improvement in mental 
health, well-being and emotional needs. Parental engagement will increase for these children to ensure a collab-
orative approach when tackling the challenges personal to the individual.  

This, in turn, will positively impact both attendance and academic progress for individuals, building personal 
growth and opportunities beyond the school environment. 

3



Activity in this Academic Year… 

To ensure disadvantaged 
children meet age related 
expectations in maths 
across the school. 

There will be a significant improvement in the number of disadvantaged children achieving the ‘Expected’ stand-
ard (or above) in maths as our current data shows that there are only 60% of pupils at the of KS2 and 58% of 
pupils at the end of KS1 currently meeting this standard. 

All teaching will follow our lesson structure - Review and Do, Over to You, Something New, Back to You - this 
ensures opportunities to fully embed retention and understanding of fundamental skills around fluency and the 
four operations.  

Assessments and observations will identify more specific and individual challenges which can be addressed 
through interventions and additional classroom support. As a PiXL school we will continue to address such chal-
lenges through our regular ‘core team meetings’ and regularly evaluate the impact of such approaches.

To ensure disadvantaged 
children meet age related 
expectations in writing 
across the school. 

There will be a noticeable improvement in the number of disadvantaged children achieving the ‘Expected’ stand-
ard (or above) in writing as our current data shows that there are 80% of pupils at the end of KS2 and 78% of 
pupils at the end of KS1 currently meeting this standard.  

All quality first teaching will fully embed our ‘Ready, Steady, Write’ writing scheme with early writing skills being 
a fundamental starting point as a school. Staff meetings and training will ensure relevant PiXL resources are 
shared and relevant surgeries and training scheduled.  

Assessments and observations will identify more specific and individual challenges which can be addressed 
through interventions and additional classroom support. As a PiXL school we will continue to address such chal-
lenges through our regular ‘core team meetings’ and regularly evaluate the impact of such approaches.  

Regular moderation and assessment tools will evidence the progress made, and the areas and evidence needed, 
to ensure all pupils are demonstrating a secure knowledge of how to be an ‘expected’ writer. 

To ensure high impact pro-
vision for disadvantaged 
children across the school.

All staff delivering high quality provision, through quality first teaching, inspiring and engaging experiences and 
interventions (within and beyond) the classroom, to ensure accelerated progress for all pupils.  

Staff training opportunities and CPD events for all staff continually to develop and evolve class teachers and 
support staff. 
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The Educational Endowment Foundation (EEF). 

Using Pupil Premium - Guidance for Teachers - EEF 

This provides a lot of the evidence which supports the rationale behind our approach. The toolkits are specifically tailored to the 
different areas within this strategy.  

This visual, along with other documentation in the strategy, representation shows how our approach is specifically tailored to 
meeting the needs of our disadvantaged children. 



Teaching… Budgeted Cost: £4,894.11 

Targeted Academic Support… Budgeted Cost: £38,428.63 

Activity: Evidence that supports this approach: Challenge:

Clear and specific ‘Provision Maps’ for staff working with 
disadvantaged children with time specifically dedicated.  
‘Core Team Meetings’ clearly identify specific targets for 
reading, writing and maths which are regularly reviewed 
following PiXL assessments and three weekly meeting re-
views. 

EEF Subject Specific Reports & Guidance for Teachers 

The Reading House - Education Evidence - EEF 

Literacy & Mathematics - Guidance Reports - EEF 

EEF BLOG: Unlocking Potential 

The Power of Pupil Premium 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports
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Class teachers to promote a ‘love for learning’ through 
quality first teaching. Dedicate, and protect, time to build 
relationships with disadvantaged children to ensure school 
is a place they want to be attending. 
Class teachers to ensure there is 1:1 time each term when 
reviewing and setting targets to support this aim. 

Improving Social & Emotional Learning in Primary 
Schools - Guidance Report - EEF 

Improving Behaviour in Schools  

Guidance Report - EEF 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-
guidance-reports/primary-sel/

EEF_Social_and_Emotional_Learning.pdf?v=1744275632

1 and 2

Ensure our ‘School Values’ are at the core of the classroom 
and school environment. Live and breath our vision and 
values and ensure buy in from all pupils.  
Quality First Teaching to ensure disadvantaged children are 
targeted within lesson planning and all staff are working 
together to reduce gaps in learning.

Social & Emotional Learning  

https://d2tic4wvo1iusb.cloudfront.net/production/eef-
guidance-reports/primary-sel/

EEF_Social_and_Emotional_Learning.pdf?v=1744275632 

Teaching & Learning Toolkit - EEF 

Subject Specific Reports & Guidance for Teachers  EEF 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports

1, 2 and 3

Whole school approaches to develop writing progress 
shared, revisited and developed. Ready, Steady, Write and 
Read, Write, Inc embedded within classrooms by teachers, 
support staff and pupils.  
Further literacy development around Oracy through PiXL 
cascaded through training opportunities and resourcing. 

Teaching & Learning Toolkit - EEF 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports
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Activity: Evidence that supports this approach: Challenge:

LSA development to ensure high quality questioning, spe-
cific outcomes within sessions and promotion of inde-
pendent learners. 
Incorporate PiXL Therapies and Surgeries during interven-
tion sessions to ensure learning is tailored to specific and 
individual gaps in knowledge.  
Use the assessment tools linked to measure immediate 
impact and adjust next steps accordingly. 

Assessment & Feedback  

Guidance for Teachers - EEF 

Literacy & Mathematics - Guidance Reports - EEF 

EEF BLOG: Unlocking Potential 

The Power of Pupil Premium 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports


Wider Strategies… Budgeted Cost: £7,175.00 

Total budgeted cost: £50,787 

Pastoral sessions timetabled to explore deeper reasons 
that lead to poor attendance. 
Time spent working with families to explore deeper mean-
ings behind pastoral needs and poor attendance. Work 
collaboratively to ensure improvement.  
Whole staff approach to keeping regular contact with 
families and parents. 

Social & Emotional Learning  

Teaching & Learning Toolkit - EEF 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-
guidance-reports/primary-sel/

EEF_Social_and_Emotional_Learning.pdf?v=1744275632

1 and 2

1:1 sessions with the pastoral lead, drop in sessions and 
some in class support and social communication groups 
for those who require it.  
Support offered with accessing and completing work set 
at home. Time spent working with families. 

Homework - Teaching & Learning Toolkit - EEF 

EEF BLOG: Unlocking Potential 

The Power of Pupil Premium 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports

1, 2 and 3

Activity: Evidence that supports this approach: Challenge:

Personal funding contribution allocated for class trip, 
residential trips, whole school events and swimming 
lessons in our school pool to build cultural capital and 
provide wider opportunities. 

Life Skills & Enrichment - Guidance for Teachers - EEF 

Supporting School Attendance - EEF 
Improving School Attendance - Ofsted Education 

https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-attendance

1 and 2

Use of inclusion lead time, pastoral support and extern-
al agencies to seek advice for children with multiple 
barriers to learning. 
Personalised programme of learning tailored to support 
specific children where appropriate. 

Social & Emotional Learning  

https://d2tic4wvo1iusb.cloudfront.net/production/eef-
guidance-reports/primary-sel/

EEF_Social_and_Emotional_Learning.pdf?v=1744275632 

Teaching & Learning Toolkit - EEF 

EEF BLOG: Unlocking Potential 

The Power of Pupil Premium 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports

1, 2 and 3

AHT and Admin Team to monitor the attendance of dis-
advantaged children half termly - emailing reports to 
teachers, looking for patterns/trends and supporting 
attendance meetings with parents and teachers.  
Pupil Premium Lead to liaise with parents regarding 
attendance and barriers to reaching a minimum of 95%. 
Formal process in place through ‘Attendance Action 
Plans’ to ensure actions are clear and achievable. 

Parental Engagement - Early Years Toolkit - EEF 

Supporting School Attendance - EEF 
Improving School Attendance - Ofsted Education  

https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-attendance

1 and 2

Pupil Premium Lead to continue to actively promote and 
encourage engagement of disadvantaged children and 
their parents in wider school life including trips and 
swimming lessons.  
Tracking of parent engagement through Parents Evening 
Data, scheduled meeting data and wider events. 
The PFA provides free tickets to all school events to all 
children eligible for Pupil Premium and the Pupil Premi-
um Lead issues these for each event. 

Life Skills & Enrichment - Guidance for Teachers - EEF 
Parental Engagement - Early Years Toolkit - EEF 

Supporting School Attendance - EEF 
Improving School Attendance - Ofsted Education 

https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-attendance

1 and 2

Contingency for unanticipated needs: £289.96
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year.  

Part B: Review of the Previous Academic Year (2024-2025) 

Outcomes for disadvantaged pupils: 

Programme Provider

N/A N/A

1. Summary Information: Kirby Muxloe Primary School 2024-2025:

PP Budget: £43,735 Total Number of Pupils: 404 Number of Pupils Eligible for PP: 43

Current Attainment: Key Stage 2 SATs 2025: Current Attainment: Key Stage 1 2025:

% pupils achieving at least the expected 
standard by the end of KS2: Pupils Eligible for PP National  

Average
% pupils achieving at least the expected 
standard by the end of KS1: Pupils Eligible for PP

Reading: 91% 80% 81% (63%) Reading: 83% 72%

Writing: 87% 80% 78% (59%) Writing: 80%: 71%

Maths: 93% 60% 80% (61%) Maths: 92% 58%

2. Review of Expenditure for Previous Academic Year 2024-2025:

10



The academic picture when comparing our disadvantaged pupils to our non-disadvantaged in line with the national 
average shows that our gap in maths is the widest when analysing the data. Whilst writing remains a focus for the 
school, maths is a continuous area of focus for our disadvantaged pupils.  

This year we will continue to focus on accelerated progress for all pupils through consistently high-quality teaching 
and well-planned interventions. We will continue to grow and embed our new writing programme across the school 
and further explore the PiXL resources available - particularly around literacy and oracy. Our new lesson structure 
for maths will enable a greater focus on our disadvantaged pupils and the specific gaps in their learning. Training 
resources and opportunities provided through staff meetings, CPD and PiXL networks and surgeries will further sup-
port all staff in closing really specific gaps for individuals.  

Subject leaders will pay particular attention to the engagement, progress and attainment of all pupil groups, includ-
ing disadvantaged. We will continue to monitor and assess progress - this will impact and feed into our ‘core team 
meetings’. Impact will continue to be measured and assessed using tools available on PiXL.  

As a school we have further formalised our tracking measures for monitoring and improving attendance. Weekly 
reports are sent to class teachers with further tracking from our assistant headteacher. Where necessary, formal 
action plans and meetings with parents have been implemented to support and improve attendance across the 
board. These processes and measures will continue to be reviewed and developed to further improve attendance for 
our disadvantaged pupils. Our picture last academic year showed: Summer Term 2025: Whole School 95.5% (National 
Average 94.9%) vs. PP & FSM 89.2% (National Average 92.4%). 

When evidencing our actions and impacts for our disadvantaged pupils, we have dedicated staff meeting time to 
develop a running record which evidences the journey, plan and additional support (when needed) for all disadvant-
aged pupils. This includes academic, pastoral and support regarding wider opportunities. We will continue this pro-
cess and further develop the level of detail to ensure all needs are consistently met - both academically and per-
sonally.  

As a school we continued our ‘iPad loaning scheme’ to disadvantaged pupils for another year. The uptake was ini-
tially high, with only one child declining the offer. Through monitoring of usage, we found that 24 children signed up 
to this offer the following year, with three of these children returning their iPad early as they were no longer in use 
at home. When reviewing the uptake against the cost to assess the longevity and benefit of this model, we decided 
that we would not continue with this aspect of our offer next year.  

Our pastoral support will continue to evolve, of the 32 children currently receiving support - 13 are disadvantaged 
pupils. Where children are less reliant on timetabled 1:1 sessions, drop ins have become more available. Clubs and 
opportunities beyond the classroom have been established to address more of the social and emotional needs 
present. Frequent communication between school and families allows us to better understand and meet the needs 
identified.
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